Putnam County Schools 
Bond Program Master Schedule

Project:  Winfield Middle School

· Planning Phase: October –December 2009

· Design/Development Phase: January –May 2010

· Construction Document Phase: June – September 2010

· Bidding/Awarding Phase: October – November 2010

· Construction Phase: December 2010 – August 2012

Project: Poca Middle/Elementary School

· Planning Phase: September –January 2010
· Design/Development Phase: February –May 2010

· Construction Document Phase: June – August 2010

· Bidding/Awarding Phase: August - September 2010

· Construction Phase: October 2010 – August 2012
Project: Confidence Elementary School

· Planning Phase: September 2009 –July 2010
· Design/Development Phase: July –November 2010

· Construction Document Phase: December 2010 – February 2011
· Bidding/Awarding Phase: March – April 2011

· Site Preparation for Construction: August – October 2010
· Construction Phase: April 2011 – August 2012

Project: Buffalo High School

· Planning Phase: September –November 2009

· Design/Development Phase: December 2009 – February 2010
· Construction Document Phase: February - May 2010

· Bidding/Awarding Phase: June – July 2010

· Construction Phase: July 2010 – December 2011
Project: Auxiliary/Elementary Gymnasiums

· Planning Phase: September –November 2009

· Design/Development Phase: December 2009 – February 2010
· Construction Document Phase: February – March 2010

· Bidding/Awarding Phase: April 2010

· Construction Phase: May 2010 – January 2011
Projected Completion Dates

· Winfield Middle School: August 2012
· Poca Middle School: August 2012
· Confidence Elementary: August 2012
· Buffalo High School: December 2011
· Auxiliary Gymnasiums: February 2011






